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today, tomorrow, and beyond.

P A R T N E R



“Year after year, our clients attribute their success to our help in building an accountable culture focused 

on results. And as our curriculum and methodologies get embedded into their business processes and 

systems, we become a long-term partner in accomplishing the mission of their organization.”

- Roger Connors and Tom Smith
 Founders, Partners In Leadership
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RESULTS

We help you achieve the results you want.

O U R  M I S S I O N  I S  Y O U R M I S S I O N

From the top down, we’ll 
quickly mobilize your entire 
organization around your top 
priorities—the top three Key 
Results you must achieve 
this year. We’ll equip people at 
every level with the knowledge 
and tools to apply the Steps 
To Accountability® to close 
Accountability Gaps™ and 
take personal accountability to 
operate Above The Line® and 
achieve those Key Results.  

You are already perfectly 
designed to be delivering the 
R1 results you are achieving 
today. But the R2 results 
you want to achieve usually 
require a change in the way 
people think and act—a shift 
in culture to produce those 
R2 results. We are the world’s 
foremost experts in guiding 
and accelerating the cultural 
transition or the cultural 
transformation you’ll need to 
get there.

You hold people accountable 
for one thing: the expectations 
you have of them—but not 
all expectations are equal. 
Key Expectations are defined 
as those things where 
you have decided that not 
delivering is not an option. 
We have proven tools and 
methodologies for helping 
every person at every level 
engage and create positive, 
principled accountability that 
ensures delivery of those Key 
Expectations.

KEYKEY
RESULTS

Our simple, five-word mission statement—“Our mission 
is your mission”—conveys how we partner with our 
clients. Today, tomorrow, and years from now, we will 
help you achieve the results you want and, ultimately, 
deliver on your own organizational mission.

As the premier provider of Accountability Training® and 
Culture Change services, we have helped our clients 
achieve the following:

•  $1,000,000,000s Billions of 
dollars in improved shareholder wealth.

•  1,000,000s Millions of people trained 
in our methodology and curriculum.

•  100,000s Hundreds of thousands of 
jobs have been saved. 

•  #1 Some of the most highly regarded and 
best places to work in the world.

[NEXT 12 MONTHS] [3-5 YEARS] [NOT DELIVERING = NOT AN OPTION]



It’s all about achieving R2. Your current culture—“how people think and act”—is perfectly designed to 
produce the results you’re currently getting today (what we call R1). Want different, even better, results 
(what we call your R2)? You’ll need a culture designed or fine-tuned to deliver those R2 results—a 
more aligned, more engaged, and more accountable workplace. Our tailored approach includes:

• A proven track record that supports the C-suite and senior level executives in leading the 
transformation effort.

• The Results-Clarification Build Out™ to align people at all levels with enterprise R2 Key Results.

• Expertise in facilitating senior level involvement, engagement, and application in their teams.

• #1 award-winning, proven curriculum and methodology that accelerates the change process.

• Entire enterprise deployment strategies and resources that allow you to reach the front line with 
appropriate touchpoints.

T W O  A P P R O A C H E SO N E  C O M P A N Y

Cultural Transformation

We have expertise in working with both your 
large-scale enterprise-wide culture transformation 
efforts (what we call “Big T”), as well as your more 

focused training efforts that touch a targeted population 
(what we call “Little t”). Applying our #1 award-winning 
content through our unique Three Tracks To Creating 

Greater Accountability® approach delivers a clear 
platform for the organizational culture that underpins all 

efforts to optimize performance and achieve results.

The best of both worlds.

This is the most successful, 



This is the most successful, 

It’s all about achieving Key Results. Closing Accountability Gaps to achieve specific results, learning 
how to hold others accountable, fostering feedback and collaboration that makes a difference, building 
high-performing and aligned teams, strengthening the ability to execute, building trust, developing 
leaders…all of this is delivered through our training programs. Combining powerful principles to deliver 
results, our training approach includes:

• Methods that always begin by building a foundation of positive accountability.

• A focus on the business outcomes and specific prioritized results that are needed.

• Simple, common sense-oriented concepts, with a curriculum focused entirely on application.

• Digital tools to embed the rapid, real-time reach of technology into daily learning and application.

Training

Train. Retain. Sustain.®

Our change management methodology provides 
a sustainable solution for “Big T” Culture 
Transformation and “Little t” training needs.

transformational approach you’ll ever encounter!

Train.
Unfreeze existing mindsets through experientially 
designed, level-appropriate training to suspend 
Belief Bias™ and introduce a new way of thinking 
in a manner that accelerates buy-in.

Retain.
Reinforce the new way of thinking and acting to 
ensure needed traction towards desired results. 
Foster continued real-time learning and targeted 
application.

Sustain.
Embed our methodology and curriculum into 
the culture of an organization. Build into the 
organizational systems the necessary integration 
points for sustained traction and performance.



Solutions for today, tomorrow, and beyond.

T H E  T H R E E  T R A C K S T O  C R E A T I N G  G R E A T E R

Over the next several years, and even beyond, we are well 
positioned to service your leadership and performance optimization 

needs. We created the Three Tracks To Creating Greater Accountability 
to answer the challenges our clients face as they grow and evolve. 

Our award-winning blend of world-class curriculum and transforming 
methodology offers proven answers for immediate concerns and 

comprehensive, adaptable solutions for sustained results over time.

The Focus When do I need it? The PIL Solution

Self
Track®

The top 
three Key 
Results for the 
organization.

Help people move Above 
The Line® and take 
ownership for improved 
results.

People taking personal 
accountability to close 
Accountability Gaps related 
to the three Key Results.

Culture 
Track®

R2 and the R2 
Key Results.

Accelerate culture change 
to yield real traction 
around results.

Intact teams taking 
accountability to accelerate 
the culture change and 
think and act in the manner 
necessary to achieve R2.

Others 
Track®

One Key 
Expectation 
associated 
with enterprise 
objectives.

Energize the workforce 
by engaging employees 
in key initiatives that allow 
them to win and that 
cause the organization
to win.

People holding the 
people they depend upon 
accountable to fulfill the Key 
Expectations (where not 
delivering is not an option).

Any track can be 
a point of entry.

Tracks can be 
sequenced in 
any order.



RESULTS

ACTIONS

BELIEFS

EXPERIENCES

T O  C R E A T I N G  G R E A T E R

ABOVE
THE LINE®

The Steps To
 Accountability®

BELOW
THE LINE®

The Blame Game

A C C O U N T A B I L I T Y ®

Take personal accountability to 
stay Above The Line and close 
Accountability Gaps (performance 
gaps related to the Key Results).

Accelerate culture change by creating 
alignment and accountability for the 
change effort and get real traction 
around achieving your Key Results.

Hold others accountable the 
positive, principled way and win! 
Deliver on Key Expectations and 
improve morale.

The Culture Track, featuring 
The Results Pyramid® model, is 
based on the New York Times 
bestseller Change The Culture, 
Change The Game.

The Others Track, featuring the Accountability 
Sequence® model, is based on the New York 
Times bestseller How Did That Happen?

The Self Track, featuring the Steps To 
Accountability® model, is based on the New 
York Times bestseller The Oz Principle.



The Ocean Spray plant in Kenosha, Wisconsin—
responsible for over 80% of the country’s 
cranberry sauce production—was facing 
widespread problems: safety, costs, material loss, 
employee satisfaction, and antiquated systems. 

In deploying our Self Track Training, Ocean Spray 
combined on-site facilitation, training workshops, 
integration meetings with management and 
labor teams, and more to infuse the principles of 
accountability throughout the plant.

Using a poster-sized photo of a broken-down VW 
bug as a metaphorical starting point, the newly 
promoted plant manager organized his team to 
gradually cover the photo with 24 puzzle pieces 
measuring performance—replacing the old VW 
with a late model Porsche.

This sustained focus on results yielded the lowest 
costs in the plant’s 45-year history, drove millions 
of dollars in expenses out of their operating 
budget, amassed 450 days without a lost-time 
injury, and saw employee engagement jump 
significantly. When plant management put the final 
puzzle piece in place, the factory-floor cheers said 
it all.

“We knew that if we got accountability right, then we’d get everything 
right. To get there, we had to learn to think and act differently.” 

Tim Peoples
Plant Manager

S E L F  T R A C K®

Client success story

Apply the Self Track when:

You need people to move Above The Line 
and take ownership for improved results. 

You want people to take personal 
accountability to close Accountability 
Gaps related to your Key Results.

1

2



After the Chinese National Offshore Oil Company 
acquired Nexen, Inc., the company’s leadership 
team was required to improve production rates, 
safety, and cost performance. They knew the 
current mindset wouldn’t achieve these results; 
they needed greater accountability and focus. It 
was time to address culture, and they decided to 
pilot Culture Track Training with a specific division. 

Leaders and employees alike were skeptical that 
culture change would improve the bottom line, but 
as they rolled out our Cultural Transition Process® 
using on-site trainers, the broader team quickly 
began to realize the benefits of their simplified 
Key Results and new Cultural Beliefs®. Within two 
months of the divisional pilot, Nexen deployed a 
full organizational rollout.

Over the course of 14 months, production within 
the original division increased by 23% and yielded 
five months of profitability (a first ever), coupled 
with a dramatic reduction in safety incidents. 
Organization-wide impacts included meeting 
production and cost targets for the first time in 13 
years, culminating in Nexen being named one of 
Canada’s Top 100 Places to Work.

“Culture change is not something you do to an organization. It’s a 
‘leader-led’ process—it’s about you going first – changing first, even 
changing the most. From there it ripples through the whole organization 
as one wave after another of changed behaviors.”

Jim Arnold
Senior Vice President, Nexen Oil Sands

C U L T U R E  T R A C K®

Client success story

Apply the Culture Track when:

You want to accelerate culture change 
to yield real traction around results. 

You need teams to take accountability 
to accelerate the culture change and 
think and act in the manner necessary to 
achieve your R2.

1

2



O T H E R S  T R A C K®

Client success story

At perhaps the lowest point in company history, 
fast-casual dining leader Brinker International 
had no fewer than 40 key performance indicators 
(KPIs) across the organization. With no easy way 
for people at the team level to know or track what 
they were accountable to produce, the culture 
devolved into a self-described “blame game.” 

With the Culture Track Training, we helped them 
reduce their 40 KPIs to just four Key Results and 
initiated top-to-bottom training around new Cultural 
Beliefs to support those results. Continuing with 
the Others Track, we equipped managers with 
the tools to hold others accountable to deliver on 
Key Expectations—enabling the new Brinker daily 
special: accountability.

Now Brinker occupies an enviable place in 
its industry, with almost 20% returned to their 

shareholders, industry-leading low levels of turnover 
and high engagement scores, and an early 2015 
stock price above $60 per share, a 15X increase 
over its 2009 low of $3.99 per share. Today even 
the front line at your local Chili’s restaurant likely 
knows the organization’s four Key Results!

“Using the Accountability Sequence, we’re able to manage our Key 
Expectations daily. Holding others accountable in a positive, principled 
way allows us to deliver on our results today and into the future.”

Kelli Valade
EVP, COO, Chili’s Bar & Grill

Apply the Others Track when:

You want to energize your workforce 
and engage employees in key initiatives 
that allow them to win and that cause 
your organization to win. 

You need people to learn how to hold 
others accountable to fulfill Key 
Expectations (where not delivering is not 
an option).

1

2



Facilitators. Consultants. Experts.

Our field practitioners are experts in delivering our 
proprietary content in both workshop and keynote 
settings as well as facilitating the C-suite boardroom 
conversation. They are world-class facilitators who can 
speak to an audience of thousands or work the intimate 
nuances of a small team meeting. All are expert at 
infusing the principles of greater accountability and 
accelerating culture change at any organizational 
level, from the C-suite to front-line worker, in a way 
that facilitates client business objectives and strategic 
imperatives. Our practitioners always work in teams, 
bringing the client the best kind of professional 
collaboration around the application of our high-impact 
curriculum and methodology.

W O R L D  C L A S S P R A C T I T I O N E R S



Accolades from industry experts.

When industry leader Chief Learning 
Officer magazine awarded us their 

prestigious #1 award for Excellence in Content, 
they recognized that our methodology, content 
design, and delivery was, in a word, excellent. 

The quality of our content—from its look and feel, 
to its simplicity and clarity, to its memorability and 

applicability—separates the Partners In Leadership 
work product from the crowd. Whether it’s “Big T” 

or “Little t,” when you deploy our training tracks, 
your organization will be working with the best the 

industry has to offer, including the unique digital 
toolset offered in PILtools, which is the most 

comprehensive, effective approach to improving 
performance through accountability and 

culture change on the market.

# 1  A W A R D W I N N I N G  C O N T E N T



THE LINE

RESULTS

ACTIONS

BELIEFS

EXPERIENCES

The Value of a Model
We’ve been in this business for over 30 years 
and one thing is clear—there is tremendous 
value in using a model that describes in a simple 
way “how we have agreed to do our work.” 
Working models speed up communication, offer 
context for coaching and feedback, provide 
direction to development efforts, and align 
everyone around how to execute on initiatives 
and optimize performance.

The PIL Accountability and Culture Change 
models—described in each of our New York 
Times bestselling books and forming the basis 
for our Three Tracks To Creating Greater 
Accountability—offer that simple and clear 
understanding that supports and empowers the 
human performance technology of any team 
or organization. Ultimately, clients weave the 
key models and tools from all three tracks into 
the culture of the organization, into the very 
fabric of how they do business. Why? Clients 

tell us it’s because our content is thoroughly 
proven, straightforward, memorable, and highly 
impactful.

Fully Integrated
Our curriculum is designed with one thing in 
mind—the ability to readily apply it in the normal 
day-to-day operations of the business. No extra 
meetings, extra reports, or extra anything—the 
tools and methodologies immediately integrate 
into your existing routine.

Efficient Knowledge Transfer
The content has been applied and tested over 
decades by millions of people, from the C-suite 
to the frontline workforce, and thousands of 
clients in almost every industry you can imagine. 
Based on deep experience, we have developed 
an extensive asset library to promote highly 
efficient knowledge transfer and real-time 
application—one that helps people at all 
levels of the organization.

Results-Focused. Impact-Oriented.

Scaling the Learning Process: Licensing
When your aim is to impact every employee, whether it is 
100 people or 250,000 people, then the PIL Enterprise-
wide License is the solution. This License better enables 
you to implement the Train. Retain. Sustain. change 
methodology to create lasting impact across your entire 
employee population. Ask about a PIL License; you may 
be surprised at the benefits a license will bring.

C U R R I C U L U M  A N D M E T H O D O L O G Y



http://www.piltools.com
http://www.piltools.com

Culture Collaboration - Digitally!

We’ve combined culture and technology into 
an innovative breakthrough named PILtools 

(pronounced P-I-L tools). This digital collaboration 
tool harnesses self-paced and social learning 

methods, along with interactive participation features, 
to integrate the training experience into daily processes.

Approaching a million users across hundreds of 
organizations, PILtools can be used concurrently across 

all Three Tracks To Creating Greater Accountability. It 
reinforces training, compresses problem solving and 

communication cycle times, and creates employee 
engagement to reinforce training and culture change 

initiatives in an ongoing manner. 

M A R K E T L E A D I N G  D I G I T A L  T O O L S



L E A D I N G  D I G I T A L  T O O L S

Give and receive feedback as 
quickly and conveniently as email.

Next Steps and Leadership Tools to 
accelerate putting the training to work.

Chunk-sized video lessons and application 
exercises to retain and sustain the training.

Additional video and literary content to 
reinforce and extend training concepts.

Assessments, client success story videos, 
and supplementary materials to help 
ground training principles in the real world.

Establish and manage expectations 
throughout your Expectations Chain®.

Identify and close performance gaps 
within individuals or teams, and 
develop a plan to improve results.

Acknowledge meaningful cultural 
contributions of individuals or teams.

Evaluate accountability levels and measure 
progress with this robust array of Self, 360°, 
Team, and Custom Assessments.

Brainstorm solutions for any issue 
across teams, business units, and 
customer groups.

Share experiences and describe 
the positive impact of training—in 
writing, audio, or video! 

Automated Feedback™ ToolGetting Started

Guided Tutorials

More to Explore

Additional Resources

Accountability Sequence Tool

SOSD™ Accountability ToolFocused Recognition™ Tool

Accountability Assessments

Solve It® Tool

Focused Storytelling™ Tool

Collaborative ToolsLearning Tools
Step-by-step Guided Tutorials, hundreds of chunk-
sized video lessons, application exercises, and a 
Professional Accreditation Certification for each track 
help integrate training into daily work processes.

These tools compress problem solving and 
communication cycle times, create employee 
engagement, and reinforce training and culture 
change initiatives in an ongoing manner. 



Current PIL Presence
Expansion Markets



Making a world of difference.

As the world’s premier provider of Accountability 
Training and Culture Change services, our mission is to 

help our clients achieve their mission. Our #1 award-
winning content and network of expert facilitators across 

the world have enabled thousands of companies and 
millions of people to achieve dramatic results.

Our bestselling books and award-winning curriculum 
and methodologies have been translated into numerous 

languages—all can be easily adapted to language-
specific needs and country-specific requirements.

We offer expanded global delivery capability through 
DOOR International, our Exclusive Authorized 

International Representative. DOOR has representation 
in 100 countries around the world with hundreds of 

facilitators, consultants, and coaches. 

G L O B A L D E L I V E R Y

Pictured: the Petronas Towers in Kuala Lampur, Malaysia. A Partners In 
Leadership client, Petronas is the 12th most profitable company in the world.



I N S T I T U T EP I L

Roger Connors and Tom Smith, founders of Partners 
In Leadership and New York Times bestselling authors, 
lead the work of the Institute.

The PIL Institute for Advanced Executive Development was created by the founders of Partners In 
Leadership (PIL), Roger Connors and Tom Smith. These two men are the most prolific authors on the 
subjects of workplace accountability and culture change, and each one has decades of experience in 
consulting with the world’s top executives and leadership teams. The Institute is an exclusive and limited 
opportunity offered by invitation only to senior leaders and their teams for a more intimate opportunity to 
consult and be trained by The New York Times bestselling authors and founders of PIL. 

Executive Leadership Team Programs
• Culture Boot Camp (2.5 days.)
• Accelerating Culture Change (2.5 days.)
• Culture of Accountability® Workout (2.5 days.)

Executive Coaching and On-Boarding Programs
• Mastering Culture Change (2 days.) 
• Mastering Workplace Accountability (2 days.)
• Executive Leadership Development (2 days.)
• On-boarding for Self Track® (1.5 days.)
• On-boarding for Culture Track® (1.5 days.)
• On-boarding for Others Track® (1.5 days.)

For Advanced Executive Development



http://www.ozprinciple.com
http://www.ozprinciple.com

800.504.6070

www.ozprinciple.com

Whether you are looking to deploy your 
first track or are positioned to advance to 

the next one, our accountability and culture 
change experts are ready to discuss the next 

steps in your organization’s journey in developing a 
Culture of Accountability. Call today to schedule a 
complimentary executive consultation or contact 

us via our website, where you will also find more 
information about Partners In Leadership and our 

services and offerings in Accountability Training and 
Culture Change.

O N  T R A C K

© 2015 Partners In Leadership. All Rights Reserved.
All trademarks used herein are the property of their respective owners.

S T A Y
Take the next step to better results.



http://www.ozprinciple.com
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